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Alcumus SafeContractor is the leading health and safety assessment 
scheme in the UK.

We assist you to:

• Meet your legal duties of assessing the organisational capability of your 
supply chain

• See the primary and sub-categories of work and industry roles 
undertaken by your contractors

• Gain greater visibility of the anticipated risks associated with your 
contractor’s activities

• Let you focus on project-specific factors including on-site management 
of your contractors

The Alcumus SafeContractor assessment criteria is based on:

• The duty requirements specified in the Construction (Design and 
Management) Regulations 2015 (CDM 2015) 

• Safety Schemes in Procurement Forum (SSiP) core criteria
• Core Question Module C4 of PAS 91

Unlike standard assessment questionnaires, the Alcumus SafeContractor 
assessment criteria is flexible in order to:

• Focus on the key evidence required to determine the skills, knowledge, 
experience and organisational capability of contractors

• Ensure a proportional assessment of contractors

Factors that affect the flexibility of the assessment criteria are:

• Size of the contractor
• Work categories that a contractor undertakes
• Industry role(s) a contractor undertakes
• Category related activities of the contractor 

Contractors who become Alcumus SafeContractor accredited have been 
assessed against a robust criteria by our highly qualified in-house auditors. 
The accreditation demonstrates that the contractor has the organisational 
capability to carry out the works they are accredited for in a safe manner. 

The accreditation is subject to annual renewal, so you can be assured that 
information is up-to-date.

Introduction

AccreditationManaging 
Anticipated Risks

Insurance 
Coverage

Organisational 
Capability
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Key terms & concepts
Organisational capability
Alcumus SafeContractor assesses the 
organisational capability of contractors.  
SafeContractor assesses the policies and systems 
the contractor has in place to set acceptable 
health and safety standards which comply with 
the law, the resources and the people to ensure 
the standards are delivered. 

These acceptable standards are determined 
by the work categories and industry roles the 
contractor undertakes.

Work categories
Work categories define the specific work a 
contractor undertakes (e.g. fencing services, 
roofing)

The contractor seeking accreditation selects 
the work categories that their direct employees 
undertake. They cannot be accredited for work 
undertaken by sub-contractors.

There are primary categories (e.g. fencing 
services) and sub-categories (e.g. type of fencing 
installed).

This information is displayed on your password-
protected online client portal – your window 
to your approved contractor lists, allowing you 
to determine the services the contractor can 
provide. 

Industry roles
Industry roles detail the specific roles carried out 
by the contractor. This includes the roles defined 
within CDM 2015 and others to capture all levels 
of your supply chain.

Each work category is assigned a mandatory 
industry role, for example a roofer is assigned 
the role of construction contractor. This ensures 
that the assessment questions are configured to 
industry relevant requirements.

Contractors are also able to select additional 
roles.  For example, the roofer could also select 
principal contractor if using a number of sub-
contractors, and designer if they design roofs in 
addition to installing them.

The industry roles include:
Construction contractor
Principal contractor – non-notifiable
Principal contractor
Designer 
Principal designer
Supplier
Haulage contractor
Non-construction contractor
Consultant

Category related activities
Category related activities gives contractors 
visibility over the anticipated risks associated 
with a contractor’s work, and assurance that they 
can manage those risks. 
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Construction contractor
A construction contractor is an individual or business responsible for carrying out construction work (e.g. building, installing, altering, maintaining, 
commissioning or demolishing). Trades could typically include: plumbers, electricians, scaffolders, painters, decorators, steel erectors, building safety 
system installers. Please note, this list is not exhaustive.

Construction contractor corresponds with the definition of contractor under regulation 2 of CDM 2015.

The assessment requirements for this include:

• A health and safety policy 
• A competent advice source
• A current training matrix or a list of employees
• Evidence of staff consultation from the last 12 months
• Evidence that site inspections/audits have been carried out in the last 12 months 
• Details of any enforcement action by the Health and Safety Executive (HSE) in the last 5 years
• If any health and safety enforcement action has been noted, information regarding the changes made to the business’ policies and procedures to prevent 

similar occurrences, supported with evidence that these changes have been implemented
• Statistics for accidents and incidents of work-related ill health that have occurred in the past 3 years
• Brief details of the last two work-related accidents and any fatal accidents, including details of implemented preventative measures
• A sample of trade-specific or academic qualifications held by employees for their selected work categories 
• Examples of training/refresher training undertaken in the last 12 months
• Evidence of asbestos awareness training undertaken in the last 24 months
• Copies of site-specific risk assessments and method statements (RAMS) dated within the last 12 months 
• A copy of a construction phase plan for a project undertaken within the last 12 months 
• An explanation of how the contractor discusses health and safety issues with clients, contractors or other trades before starting work
• A sample of work equipment maintenance records from the last 12 months
• Evidence of welfare provision
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Principal contractor – non-notifiable
A principal contractor – non-notifiable is a contractor appointed by the client to manage the construction phase on smaller reactive projects with 
more than one contractor. 

This corresponds with the definition of principal contractor under regulation 2 of CDM 2015 for smaller reactive projects with more than one 
contractor, for example, a contractor who is undertaking a bathroom fitting but subcontracts the electrical and plumbing works to another contractor.

The principal contractor’s main duty is to plan, manage, monitor and co-ordinate health and safety during this phase, when all construction work takes 
place.

The assessment requirements for this include:

• A health and safety policy 
• A competent advice source
• A current training matrix or a list of employees
• Evidence of staff consultation from the last 12 months
• Evidence that site inspections/audits have been carried out in the last 12 months 
• Details of any enforcement action by the Health and Safety Executive (HSE) in the last 5 years
• If any health and safety enforcement action has been noted, information regarding the changes made to the business’ policies and procedures to prevent 

similar occurrences, supported with evidence that these changes have been implemented
• Statistics for accidents and incidents of work-related ill health that have occurred in the past 3 years
• Brief details of the last two work-related accidents and any fatal accidents, including details of implemented preventative measures
• A sample of trade-specific or academic qualifications held by employees for their selected work categories 
• Examples of training/refresher training undertaken in the last 12 months
• Evidence of asbestos awareness training undertaken in the last 24 months
• Copies of site-specific risk assessments and method statements (RAMS) dated within the last 12 months 
• A copy of a construction phase plan for a project undertaken within the last 12 months 
• An explanation of how the contractor discusses health and safety issues with clients, contractors or other trades before starting work
• A sample of work equipment maintenance records from the last 12 months
• Evidence of welfare provision
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Principal contractor
A principal contractor is a contractor appointed by the client to manage the construction phase on projects where there more than one contractor. 

This corresponds with the definition of principal contractor under regulation 2 of CDM 2015 for larger/notifiable projects, for example the main 
constructor of a building who sub-contracts mechanical, electrical, plumbing, etc.to other trades.

The principal contractor’s main duty is to plan, manage, monitor and co-ordinate health and safety during the construction phase (when all 
construction work takes place).

The assessment requirements for this include:

• A health and safety policy 
• A competent advice source
• A current training matrix or a list of employees
• Evidence of staff consultation from the last 12 months
• Evidence that site inspections/audits have been carried out in the last 12 months 
• Details of any enforcement action by the Health and Safety Executive (HSE) in the last 5 years
• If any health and safety enforcement action has been noted, information regarding the changes made to the business’ policies and procedures to prevent 

similar occurrences, supported with evidence that these changes have been implemented
• Statistics for accidents and incidents of work-related ill health that have occurred in the past 3 years
• Brief details of the last two work-related accidents and any fatal accidents, including details of implemented preventative measures
• A sample of trade-specific or academic qualifications held by employees for their selected work categories 
• Evidence of SMSTS or equivalent site management training certificates
• Examples of training/refresher training undertaken in the last 12 months
• Evidence of asbestos awareness training undertaken in the last 24 months
• Copies of site-specific risk assessments and method statements (RAMS) dated within the last 12 months 
• A copy of a construction phase plan for a project undertaken within the last 12 months 
• An explanation of how the contractor discusses health and safety issues with clients, contractors or other trades before starting work
• A sample of work equipment maintenance records from the last 12 months
• Evidence of welfare provision
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Designer
A designer is a business or individual whose work involves preparing or modifying designs, drawings, specifications or design calculations. Designers 
can be architects, consulting engineers or anyone who specifies and alters designs as part of their work. 

This corresponds with the definition of designer under regulation 2 of CDM 2015.

The designer’s main duty is to eliminate, reduce or control foreseeable risks that may arise during construction work, or in the use, maintenance or 
final demolition of the building once built, via their design.

The assessment requirements for this include:

• A health and safety policy 
• A competent advice source
• A current training matrix or a list of employees
• Evidence of staff consultation from the last 12 months
• Evidence that site inspections/audits have been carried out in the last 12 months 
• Details of any enforcement action by the Health and Safety Executive (HSE) in the last 5 years
• If any health and safety enforcement action has been noted, information regarding the changes made to the business’ policies and procedures to prevent 

similar occurrences, supported with evidence that these changes have been implemented
• Statistics for accidents and incidents of work-related ill health that have occurred in the past 3 years
• Brief details of the last two work-related accidents and any fatal accidents, including details of implemented preventative measures
• Examples of academic qualifications or appropriate current professional body membership
• Examples of training/refresher training undertaken in the last 12 months e.g. CPD records
• Copies of risk assessments dated within the last 12 months 
• Evidence from projects undertaken in the last year that demonstrate how they have eliminated/reduced risk via design
• A process for managing changes to design
• Evidence from the last year that shows how the company ensures co-operation and co-ordination of design risk management with other members of a 

project team
• An explanation of how the company discusses health and safety issues with clients, contractors or other trades before starting work
• A sample of work equipment maintenance records from the last 12 months
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Principal designer
A principal designer is a designer appointed by the client to control the pre-construction phase on projects with more than one contractor. 

This corresponds with the definition of ‘principal designer’ under regulation 2 of CDM 2015.

The principal designer’s main duty is to plan, manage, monitor and co-ordinate health and safety during the design phase. They assist the client to 
comply with their duties, co-ordinate designers, liaise with the principal contractor and develop the health and safety file.

The assessment requirements for this include:

• A health and safety policy 
• A competent advice source
• A current training matrix or a list of employees
• Evidence of staff consultation from the last 12 months
• Evidence that site inspections/audits have been carried out in the last 12 months 
• Details of any enforcement action by the Health and Safety Executive (HSE) in the last 5 years
• If any health and safety enforcement action has been noted, information regarding the changes made to the business’ policies and procedures to prevent 

similar occurrences, supported with evidence that these changes have been implemented
• Statistics for accidents and incidents of work-related ill health that have occurred in the past 3 years
• Brief details of the last two work-related accidents and any fatal accidents, including details of implemented preventative measures
• Examples of academic qualifications or appropriate current professional body membership
• Examples of training/refresher training undertaken in the last 12 months e.g. CPD records
• Copies of risk assessments dated within the last 12 months 
• Evidence demonstrating how the company ensures that the client is aware of their duties
• Evidence demonstrating how the company oversees design decisions and co-ordinates other designers on a project
• Evidence demonstrating how the company prepares the pre-construction information and shares this with the rest of the project team
• Evidence demonstrating how the company communicates with the principal contractor during the construction phase
• Evidence demonstrating how the company prepares and hands over the health and safety file
• An explanation of how the contractor discusses health and safety issues with clients, contractors or other trades before starting work
• A sample of work equipment maintenance records from the last 12 months
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Supplier
A supplier is an individual or business that provides goods or a service to a client that does not include undertaking any work upon a client site other 
than delivery.

The assessment requirements for this include:

• A health and safety policy 
• A competent advice source
• A current training matrix or a list of employees
• Evidence of staff consultation from the last 12 months
• Evidence that site inspections/audits have been carried out in the last 12 months 
• Details of any enforcement action by the Health and Safety Executive (HSE) in the last 5 years
• If any health and safety enforcement action has been noted, Information regarding the changes made to the business’ policies and procedures to prevent 

similar occurrences, supported with evidence that these changes have been implemented
• Statistics for accidents and incidents of work-related ill health that have occurred in the past 3 years
• Brief details of the last two work-related accidents and any fatal accidents, including details of implemented preventative measures
• A sample of trade-specific or academic qualifications held by employees for their selected work categories 
• Examples of training/refresher training undertaken in the last 12 months
• Copies of risk assessments dated within the last 12 months 
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Haulage contractor
A haulage contractor is an individual or business that transports goods by road in a vehicle.

The assessment requirements for this include:

• A health and safety policy 
• A competent advice source
• A current training matrix or a list of employees
• Evidence of staff consultation from the last 12 months
• Evidence that site inspections/audits have been carried out in the last 12 months 
• Details of any enforcement action by the Health and Safety Executive (HSE) in the last 5 years
• If any health and safety enforcement action has been noted, information regarding the changes made to the business’ policies and procedures to prevent 

similar occurrences, supported with evidence that these changes have been implemented
• Statistics for accidents and incidents of work-related ill health that have occurred in the past 3 years
• Brief details of the last two work-related accidents and any fatal accidents, including details of implemented preventative measures
• A sample of trade-specific or academic qualifications held by employees for the selected work categories 
• Examples of training/refresher training undertaken in the last 12 months
• Copies of risk assessments dated within the last 12 months 
• Details of any affiliated or associated freight forwarding contractors
• Operator’s licence number
• Procedures for monitoring tachograph data from your fleet
• Procedure for maintaining vehicle roadworthiness
• Details of the number of road traffic accidents the fleet have been involved with in the last 3 years
• Details of any enforcement action by the DVSA in the last 5 years
• A list of the relevant type of enforcement action along with details of the offence 
• If any DVSA enforcement action has been noted
• Procedures for carrying dangerous goods 
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Non-construction contractor
A non-construction contractor is an individual or business who undertakes contracted work either on a client’s site or on behalf of a client which is 
not construction related for example, commercial cleaning activities, pest control, security services and waste collection. Please note, this list is not 
exhaustive.

The assessment requirements for this include:

• A health and safety policy 
• A competent advice source
• A current training matrix or a list of employees
• Evidence of staff consultation from the last 12 months
• Evidence that site inspections/audits have been carried out in the last 12 months 
• Details of any enforcement action by the Health and Safety Executive (HSE) in the last 5 years
• If any health and safety enforcement action has been noted, information regarding the changes made to the business’ policies and procedures to prevent 

similar occurrences, supported with evidence that these changes have been implemented
• Statistics for accidents and incidents of work-related ill health that have occurred in the past 3 years
• Brief details of the last two work-related accidents and any fatal accidents, including details of implemented preventative measures
• A sample of trade-specific or academic qualifications held by employees for the selected work categories 
• Examples of training/refresher training undertaken in the last 12 months
• Copies of risk assessments dated within the last 12 months 
• An explanation of how the contractor discusses health and safety issues with clients, contractors or other trades before starting work
• A sample of work equipment maintenance records from the last 12 months
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Consultant
A consultant is a person or business that provides professional or expert advice in a particular field to either another business or individual. 

The assessment requirements for this include:

• A health and safety policy 
• A competent advice source
• A current training matrix or a list of employees
• Evidence of staff consultation from the last 12 months
• Evidence that site inspections/audits have been carried out in the last 12 months 
• Details of any enforcement action by the Health and Safety Executive (HSE) in the last 5 years
• If any health and safety enforcement action has been noted, information regarding the changes made to the business’ policies and procedures to prevent 

similar occurrences, supported with evidence that these changes have been implemented
• Statistics for accidents and incidents of work-related ill health that have occurred in the past 3 years
• Brief details of the last two work-related accidents and any fatal accidents, including details of implemented preventative measures
• Examples of academic qualifications or appropriate current professional body membership
• Examples of training/refresher training undertaken in the last 12 months e.g. CPD records 
• Copies of risk assessments dated within the last 12 months 
• An explanation of how the contractor discusses health and safety issues with clients, contractors or other trades before starting work
• A sample of work equipment maintenance records from the last 12 months
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Category related activities
Category related activities provide greater visibility of the anticipated risks associated with your contractors activities.

Some are mandatory due to selected work activities (e.g. working at height is mandatory for a roofing contractor).

Others can be selected/de-selected to demonstrate relevance to the contractor’s activities. For example, hot works could be relevant to roofing if the contractor 
uses bitumen or heat sealants. However, if fitting slate roofs hot work may not be applicable.  

The category related activities will trigger specific questions relating to:

• Training/qualifications;
• Arrangements/control measures detailed in risk assessments/method statement (RAMS) documents
• Industry-specific documentation (e.g. asbestos removal procedures manual)
• Business certification that is relevant to their category related activities (e.g. asbestos removal licence, F-Gas certification etc.)

The following is an example of a gas contractor: 

Work category selection Industry role Category related activities

Contractor selects primary 
work category
• Gas services

Contractor selects sub 
work categories
• Gas pipework installation 

/ maintenance

Mandatory industry role of 
construction contractor  
automatically selected
• Contractor can select other industry 

roles

Mandatory category 
related activities generated 
by work categories & 
industry role:
• Hot works;

• Working on services, 
systems or equipment 
requiring isolation;

• Working with gas

Optional category related 
activities can be selected if 
relevant to the contractor, 
for example:
• Falls from height – 

ladders, tower scaffold;

• Working with chemicals 
and hazardous 
substances;

• Confined spaces
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The category related activities are:

Asbestos consultancy
Where asbestos consultancy - 
air sampling activity has been 
selected:
1. UKAS 17025 certificate

2. Evidence of achieving a 
satisfactory score with the 
RICE scheme (score must 
have come from the most 
recent round)

Where asbestos consultancy 
- bulk sampling (laboratory 
work) activity has been 
selected:
1. UKAS 17025 certificate

2. Evidence of achieving a 
satisfactory score with the 
AIMS scheme (score must 
have come from the most 
recent round)

Where asbestos consultancy 
- surveying activity has been 
selected:
1. UKAS 17020 for asbestos 

surveying certificate

Or

2. Equivalent standard 
of internal quality 
management system

Asbestos removal
Where asbestos removal - 
supervisory license activity 
has been selected:
1. Asbestos supervisory 

licence

Where asbestos removal - 
asbestos scaffolding activity 
has been selected:
1. Asbestos scaffolding licence

Where licensed asbestos 
removal activity has been 
selected:
1. Asbestos removal licence

2. Asbestos removal manual

Confined spaces
1. Confined spaces training 

certificates

2. Precautions for working 
safely in and around a 
confined space

Excavations
1. Precautions for working 

safely in and around 
excavations

2. Procedure for detecting 
underground services

Explosives
1. Training for work with 

explosives

2. Precautions for handling 
explosives

3. Procedures to be followed 
during a controlled 
explosive activity
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Heavy plant & machinery
1. CPCS cards for plant 

operatives
2. Precautions for using 

heavy plant near overhead 
powerlines

High voltage power
1. Live works manual

Hot works
1. Precautions whilst 

undertaking hot works

Inhalation of dust, fibres and 
fumes
1. Examples of RPE 

maintenance/issue records 
dated within the last 12 
months

Ionising radiation
1. Arrangements and/or 

procedures for monitoring 
radiation levels

2. Arrangements and/or 
procedures for health 
surveillance

3. Radiation protection 
advisor’s CV

Selection & control of  
Sub-contractors
1. Confirmation of the number 

of sub-contractors used
2. Completed examples 

of sub-contractor 
assessments carried out 
during the last 12 months

3. Evidence of the monitoring 
of sub-contractors on site 
dated within the last 12 
months e.g. inspections 
records, audits

4. If sub-contractors 
are allowed to further 
subcontract an explanation 
of how this arrangement is 
managed

Use of mobile cranes
1. Slinger/signaller training 

certificates
2. Management training for 

lifting operations (e.g. 
appointed person/crane 
supervisor)

3. A completed job specific 
lifting plan for work 
undertaken in the last 12 
months

Working in flammable 
environments
1. Training for working within 

a flammable/explosive 
environment such as SPA 
training or equivalent

2. Precautions for the 
prevention of fires and 
explosions

3. Example of maintenance/
calibration records for 
intrinsically safe equipment 
dated within the last 12 
months

Working in or near water
1. Procedures for working on 

or near open water

Working on public roads
1. Procedures for site 

transport / traffic 
management

Working on services, systems 
or equipment requiring 
isolation
1. Isolation procedures for 

work on electrical systems, 
mechanical plant or 
equipment

Working with chemicals and 
hazardous substances
1. Completed COSHH 

Assessments for the 
chemicals or hazardous 
substances used

Working with F-Gas
1. F-Gas certificate

Working with gas
1. Gas Safe certificate

Left blank on purpose
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Falls from height
Falls from height requirements are mandatory when clearly relevant to a work category (e.g. roofing) or, where necessary, can be selected by the contractor to indicate work 
at height is relevant.

The contractor can indicate what access equipment they use/activities they undertake. These each have their own requirements:

Ladders/stepladders
1. Precautions for 

the safe use of 
ladders/step 
ladders

Fixed scaffold
1. Precautions for 

the safe erection 
and use of 
scaffolds

Tower scaffolds
1. Precautions for 

the safe erection 
and use of tower 
scaffolds

2. PASMA or 
equivalent 
certificates for 
work with tower 
scaffolds

Mobile elevated 
work platforms 
(MEWPs)
1. Precautions for 

the safe use of 
MEWPs

2. IPAF or 
equivalent 
certificates 
for work with 
MEWPs

3. Examples of 
completed fall 
arrest and/
or restraint 
equipment 
issue/inspection 
records from 
within the last 12 
months

Working on roofs
1. Precautions for 

working safely on 
roofs

2. Examples of 
completed fall 
arrest and/
or restraint 
equipment 
issue/inspection 
records from 
within the last 12 
months

Suspended cradles
1. Evidence 

of training 
certificates that 
satisfy BS6037 
(suspended 
cradles)

2. Precautions for 
the safe use 
of suspended 
cradles including 
emergency 
descent 
procedures.

3. Examples of 
completed fall 
arrest and/
or restraint 
equipment 
issue/inspection 
records from 
within the last 12 
months

Abseil/rope access
1. Precautions 

for abseiling/
rope access 
work including 
emergency 
descent 
procedures

2. IRATA L2 or 
certificates that 
satisfy BS7985 
(rope access)
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Insurances
You can also obtain visibility of the insurance cover of accredited contractors on your client portal. This is supported by evidence such as, insurance 
schedules/broker’s letters.

The following insurance information is captured:

Mandatory insurance requirements:
• Employer’s liability compulsory insurance  

(Mandatory unless a legally specified exemption applies e.g. a sole trader with no employees or a contractor consisting of family members etc.)
• Professional indemnity insurance  

(Mandatory for consultants, designers and principal designers)

Other general insurance captured:
• Public liability insurance
• Product liability insurance
• AVN52 coverage – may be required for contractors working at airports  

Mandatory insurance captured for haulage contractors:
• Goods in transit insurance 
• Fleet motor insurance 
• CMR insurance  

(Where a haulage contractor transports to other European countries)
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Professional standards
High professional standards are maintained throughout the Alcumus SafeContractor scheme.

Audits are undertaken by experienced health and safety practitioners (auditors). All auditors possess a minimum of a level 3 health and safety qualification, and 
undertake Continual Professional Development (CPD). 

Quality assurance is afforded a high priority. Quality monitoring audits are undertaken by the technical governance team in line with the business’s ISO 9001 
objectives.

These assessment standards are regularly reviewed at technical review meetings. The technical review meetings consider changes in legislation, approved codes 
of practice, industry best practice and client/contractor/auditor suggestions.

Clients are also free to undertake due diligence checks on SafeContractor as part of their own quality procedures.

SafeContractor has membership of Safety Schemes in Procurement (SSIP) forum, which is dependent upon a successful annual audit by a SSiP appointed 
auditor.
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Alcumus SafeContractor
Axys House, Heol Crochendy
Parc Nantgarw
Cardiff
CF15 7TW

E: sc.clientservices@alcumusgroup.com 
T: 029 2026 6715 (General Office)

safecontractor.com
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